
ACO Builder

Milliman ACO Builder® is the starting point for creating a successful Accountable Care Organization 
(ACO). Designed for healthcare organizations in the pre-contract stage, before agreements are finalized, 
provider networks are selected, or value-based care (VBC) arrangements are in place, it uses data-driven 
insights to evaluate both financial and clinical performance. By assessing the performance of potential 
and existing participants, both within and outside your network, ACO Builder helps you identify and 
evaluate prospective providers, compare results, and model scenarios to understand opportunities and 
risks. This enables informed decisions about network composition and structure, optimizing your 
position for success in Medicare risk programs.

By centralizing ACO provider management and supplying the analytical tools necessary to identify 
opportunities for growth and reduce exposure to risk, ACO Builder supports effective participation in all 
major Medicare risk programs, including:

Medicare Shared Savings Program (MSSP)

Medicare AdvantageAccountable Care Organization Realizing Equity, 
Access, and Community Health (ACO REACH)

Direct Contracting (DC)

Key benefits

Benefit from Milliman expertise

Enhance ACO performance through detailed analysis of assignment patterns, risk scores, regional 
efficiency, performance trends, financial settlements, and Qualified Advanced APM Participant (QP) 
incentives. 

Reduce risk and improve financial health

Gain a clear view of financial performance at the participant level to strengthen partnerships, 
assess current participants, and recruit new ones using accurate, up-to-date data.

Once your contract is in place, you can transition to VBC Contracts and VBC Insights tools for ongoing 
management and performance tracking, ensuring continuity from planning through execution.

Who should use ACO Builder
Healthcare organizations, physician groups, and payers preparing to enter into an ACO or other value-
based agreements who want to ensure they are structured for maximum performance and shared savings.

Gain comprehensive visibility and insight into ACO provider performance



Flexible analysis options

Use the Power BI version of ACO Builder to run scenarios directly through your web browser 
without installing additional software. The Excel version allows for customized reporting and easy 
integration into your internal Excel tools and other solutions.

Traceable calculations

Export results from ACO Builder into your own financial dashboards and forecasts for transparent, 
verifiable reporting.

External comparisons for business growth

Incorporate physician performance into your planning process with the advantage of complete 
Medicare data for all participating physicians.

In-depth metrics

Access comprehensive performance data, including historical expenditures, risk scores, risk-
adjusted trends, regional efficiency, and QP incentives. Review settlement results for different ACO 
configurations by risk track, risk corridor, and attribution methodology. 

Get started today
Find out how your organization can boost its analytics capabilities to drive innovation and growth. To learn 
more, contact us at info@medinsight.com.

Current MedInsight customers should contact their MedInsight account executive.

medinsight.com

Industry-leading insights for VBC success
More than a dashboard, ACO Builder is a flexible, customizable, 
full pro-forma projection model that helps you optimize ACO 
performance. It delivers in-depth performance insights not 
available from standard Medicare ACO reports, revealing 
opportunities to improve care quality and operational efficiency. 
You also benefit from MedInsight’s comprehensive VBC 
solutions, supporting your organization at every stage of your 
VBC journey with tailored insights and adaptable tools to meet 
your evolving needs. 

Evaluate economic impact

Analyze and compare the effects of program changes and contract renewals to projected 
benchmarks and expenditures, enabling strategies that improve ACO financial stability.

Forecast financial settlement

Model scenarios using different combinations of ACO participants and immediately see the 
estimated financial impact.

Key features


